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INTERNATIONAL

S ASSOCIATION OF
O SCHOOL BUSINESS OFFICIALS

This Meritorious Budget Award is presented to

AUSTIN INDEPENDENT SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2016-2017.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

o L

Anthony N. Dragona, Ed.D., RSBA John D. Musso, CAE, RSBA
President Executive Director







AUSTIN

Independent School District

The Austin Independent School District
Mission Statement

AISD exists to fulfill the mission put forth by the State of Texas,
which is to “ensure that all Texas children have access to a quality education
that enables them to achieve their potential and fully participate now
and in the future in the social, economic, and educational opportunities
of our state and nation.” [Texas Education Code §4.001(a)]
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Executive Summary

Dear AISD Community,

| am proud to present this adopted budget for the 2017-18 school year. The budget solidifies our
priorities and informs our community.

A major priority for Austin ISD continues to be pursuing equity for all students—ensuring all students
have the opportunity to succeed. We are also focused on developing in our students the 6 C's —
Collaboration, Communication, Creativity, Cultural Proficiency, Connections and Critical Thinking. Our
actions and investments affect these outcomes.

We are reinventing our academic programs through rigorous and engaging lessons, Social and Emotional
Learning in every classroom, arts-rich learning environments, improved literacy with connected reading
and writing, and a focus on mindfulness and growth.

AISD has also launched the Middle School Dyslexia Project at Covington Middle School, expanded PreK-
3, opened a Montessori program at Winn Elementary, and created a Health Science Career Launch at LBJ
Early College High School and a Computer Science
Career Launch at Reagan ECHS.

Extraordinary accomplishments are being made
throughout AISD. We have much to celebrate, and | am
proud of the strong trajectory of our district.

W

Graduation rates are at an all-time high of 90.7 percent,
and our graduation rates outpace the state and nation.
AISD students’ SAT and ACT scores continue to exceed
state and national averages. AISD met all student
performance standards set by the Texas Education
Agency and

every high school met all TEA standards.

o

7
i
i

We are also the proud district of Tara Bordeaux, the 2018
Texas Teacher of the Year. This is the second consecutive
year that the Texas Teacher of the Year has come from
AISD.

As we move forward, it is important to focus on the priorities we have set, while not forgetting the
commitments we have made in years past.

| am #AISDProud to say that this budget reflects these priorities.

Paul Cruz, Ph.D.
Superintendent
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Introduction to AISD’s Budget Process: Strategic, Engaging, and

Transparent

The AISD Strategic Plan Guides the District’s Budget, Plans, Programs, and Initiatives

The AISD Strategic Plan 2015-2020 is the result of months of work by our community, educators, district
administration, and the Board of Trustees. The strategic plan is all about mutual commitments and
expectations for all stakeholders.

Strategic planning is a recognized best practice in accelerating an organization and keeping it on an
upward trajectory. The strategic plan will provide AISD with focus and direction, and position AISD to make
continued progress into the future. This will be critical given our decreasing resources in the face of
increasing academic standards.

When we all work together to implement the components of the strategic plan — which are innovative,
aggressive, and bold — we can close achievement gaps and graduate all of our students on time and
prepare them for college, career, and life in a highly changing and competitive world.

Strategic Plan Development

Work on the AISD Strategic Plan 2015-2020 began in the fall of 2014 with three community meetings and
an online community survey to gather input on strategic plan priorities. This input helped inform a
Strategic Planning Team comprising of 30 stakeholders, including parents, students, community and
business members, teachers, principals, counselors, librarians, and central administrators. During the
course of three full days in early January 2015, the strategic planning team developed a preliminary draft
strategic plan.

As a next step in the planning process, seven Action Teams totaling over 150 diverse stakeholders
developed detailed action plans related to strategies in the preliminary draft plan. The strategic planning
team then reconvened to review the action plans and made final recommendations to the superintendent
in late April 2015.

On a parallel course, the Board of Trustees worked through the spring of 2015 to develop a Strategic Plan
Framework, including statements of the district’s Vision, Core Beliefs and Commitments, and Values. The
Board approved the Strategic Plan Framework in June 2015. The Board also worked to develop a Strategic
Plan Scorecard, with performance indicators and targets related to each of the Core Beliefs in the Strategic
Plan Framework. The Board approved the Strategic Plan Scorecard in September 2015.

The superintendent led the process to combine the work of the Board and the input of district
stakeholders to form a cohesive strategic plan. Under each of the Commitments in the Board’s Strategic
Plan Framework, the Five-Year Implementation Plan provides Strategies and Key Action Steps that will
serve as the detailed work of the superintendent and administration. As part of mutual commitments and
expectations, the five-year Implementation plan identifies district offices responsible for accomplishing
each key action step and providing annual status reports.

Strategic Plan Implementation

Implementation of the strategic plan begins with its communication to all stakeholders. This also is a first
step in mutual commitments and expectations, which are necessary to ensure successful implementation
of the strategic plan. The strategic plan and related information are available on the AISD website at
austinisd.org/strategicplan.
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All employees of the district are expected to become familiar with the plan and to identify how it will
affect their work. In addition, information on the strategic plan will be included in new employee
orientation and in the Employee Handbook, and will be incorporated in the superintendent’s annual
convocation of all district staff at the beginning of the school year. Strategic plan alignments will be
incorporated into employee performance evaluations.

Agendas of the Board of Trustees and district advisory committees will show alignments with the strategic
plan, and during reports to the Board on the district’s work the Superintendent will make connections to
the strategic plan.

Annual Campus Improvement Plans are developed by each campus and will include alignments to the
strategic plan. The CIPs provide campus-level commitments to implementing the strategic plan. The
content and role of the strategic plan will be included in training provided to campus administrators and
Campus Advisory Council members.

The Five-Year Implementation Plan provides administrative commitments to implementing the strategic
plan at the district level. Periodically, offices assigned responsibility for each Key Action step in the
strategic plan will provide status reports.

Annually, the superintendent will lead a review of the strategic plan, to ensure that it remains current and
strongly focused on the needs of the district. The board will either reaffirm the Strategic Plan Framework
and Scorecard or make revisions as needed, and the superintendent and Senior Cabinet will do likewise
with the five-year implementation plan. Periodic status reports on the Scorecard and the five-year
implementation plan will be generated.

Another important strategic plan alignment is with the annual district budget. Investments in the
preliminary budget and recommended budget will show alignments with the strategic plan.

Collectively, these strategic plan implementation and alignment processes will ensure compliance with
statutory requirements [Texas Education Code §11.252] to provide an annual “District Improvement
Plan.”
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AISD 2015-2020 Strategic Plan
Strategic Plan Framework
Reinventing the urban school experience together

Approved by the Board of Trustees on June 22, 2015

&= VISION: AISD will reinvent the urban school experience.

&= MISSION: AISD exists to fulfill the mission put forth by the State of Texas, which is to “ensure that all
Texas children have access to a quality education that enables them to achieve their
potential and fully participate now and in the future in the social, economic, and
educational opportunities of our state and nation.” [Texas Education Code §4.001(a)]

&> CORE BELIEF ONE: All students will graduate college-, career-, and life-ready.
As part of this, we commit ourselves to:
1. Achieve excellence by delivering a high-quality education to every student.
Implement the transformative use of technology.
Ensure all students perform at or above grade level in math and reading.
Prepare all students to graduate on time.
Develop civically-engaged students.

vk wnN

&= CORE BELIEF TWO: We will create an effective, agile, and responsive organization.
As part of this, we commit ourselves to:
6. Create a positive organizational culture that values customer service and every
employee.
7. Develop effective organizational structures.
8. Generate, leverage, and utilize strategically all resources.

& CORE BELIEF THREE: We will create vibrant relationships critical for successful students and schools.
As part of this, we commit ourselves to:
9. Engage authentically with students, parents/guardians, teachers, and community.
10. Build ownership in AISD among internal and external stakeholders.
11. Develop and maintain community partnerships.

&> VALUES:
Whole Child, Every Child
Physical, social, and emotional health, and safety
Equity, diversity, and inclusion
High expectations for all students, employees, parents/guardians, and community members
Creativity, collaboration, and innovation
Community schools
Life-long learning
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Table 1
Austin Independent School District
Strategic Plan, FY2015-2020: Funding for Plan Implementation

Strategic Plan

FY2018 Budgeted Items Strategies Amount

1 1.5% Across-The-Board Salary Increase for all Employees 7.1 $8,550,000
2 Special Education/Dyslexia Reorganization 1.3,2.2,3.1 379,402
3 Increase Campus BTO Non-Staffing Allocation by 5% 8.1 257,424
4 Software 8.1 2,170,865
5 End of Lease at Skyline Building 8.1 -645,488
6 Montessori School 1.1,1.2,3.3 200,000
7 Early College High School Expansion 1.1,1.2,2.1,2.2 400,000
8 Dyslexia School 1.3,2.2,3.1 125,000
Total $11,437,203

For more detailed information on the AISD Strategic Plan, please visit the following page on the district’s web

site: https://www.austinisd.org/strategicplan

Opening the Windows on the Budget Process: Transparency and Engagement
Recognizing the importance of providing sufficient time during the budget process for community

members to discuss and debate challenging issues, AISD accelerated its budgeting process beginning in
FY2011. In this way, the public is able to review and scrutinize the preliminary budget before the district’s
Board of Trustees adopts a final budget.

The preliminary budget provides a first glance of the investment plan for the 2017-2018 school year. It
evolves as the budget process advances and presents opportunities for input from parents, students,
community members, staff members and other key stakeholders. Community meetings give the public
the opportunity to offer input on the preliminary budget that can be incorporated into the final
recommended budget which is presented for action to the Board of Trustees in June 2017.

The Budget and Finance Advisory Committee was established to provide guidance and counsel on budget
and finance matters. BFAC meets regularly, working with staff members and others to develop tools and
methodologies on how to best improve the district’s budgeting process. The administration has been
responsive to BFAC’s recommendations for greater cohesion and clarity. The district’'s budget
development has become an integrated process that aligns resource allocation with goals and priorities
established through the development of a well-defined curriculum—and a well-conceived and executed
strategic planning process.

Evaluating for Effectiveness and Efficiency to Drive Budgetary Decisions
The Department of Research and Evaluation regularly evaluates major district initiatives. Cost and

effectiveness information gleaned from these evaluations are included annually in a matrix of findings
used in the budget development process to provide stakeholders with performance data before
budgetary decisions are made.

Austin ISD FY2018 Official Budget Plan Page 22



Facts about Austin Independent School District

Austin ISD is the fifth largest school district in Texas and the 35th largest district in the United States. It
serves the City of Austin, Texas, which has a population of approximately 949,587; the Austin-Round Rock
Metropolitan Statistical Area (MSA) has a population of over 2.1 million people and continues to grow. As
the seat of government for the State of Texas, Austin has become a vibrant, dynamic business,
government and educational center. Founded in 1839 as the tiny village of Waterloo, the city has become
one of the fastest growing cities in the United States. Austin is also a highly touted educational center,
hosting the respected University of Texas, St. Edwards University and a variety of other higher education
institutions.

AISD is an independent, public educational agency operating under the applicable laws and regulations in
the State of Texas. The district’s organizational hierarchy begins with the students, parents and
community members who elect a nine-member Board of Trustees to autonomously govern the district.
The Board of Trustees employs the superintendent, who is the Chief Executive Officer, to manage the day-
to-day operations of the district. Under the superintendent are three chiefs, who oversee various areas
of the district’s operations, including academics, campus operations, human resources, facilities and
system management, finance, performance evaluation and accountability. The Texas Education Agency
provides the district’s education accreditation.

Austin Independent School District
Board of Trustees

Austin ISD Board of Trustees
(from left) Edmund T. Gordon, District 1; Ann Teich, District 3; Geronimo M. Rodriguez, Jr., VICE PRESIDENT,
District 6; Amber Elenz, District 5; Kendall Pace, PRESIDENT, At Large 9; Julie Cowan, SECRETARY, District 4; Yasmin
Wagner, District 7; Cindy Anderson, At Large 8; Jayme Mathias, District 2
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This district will serve a community with a projected student enrollment of 82,520 students for the FY2018
school year. Austin ISD operates 84 elementary schools, 20 middle schools, 17 high schools and 10 special
campuses/alternative centers.

The district’s population is diverse. The population is expected to grow as the City of Austin attracts talent
from around the nation and the world in technology, higher education, and research and development
industries.

Table 2
Austin Independent School District
Student Ethnicity Percentages for Austin ISD

Ethnicity ‘ FY2013 FY2014 FY2015 FY2016
African American 8.7% 8.2% 8.0% 7.8%
Asian/Pacific Islanders 3.4% 3.5% 3.8% 3.9%
Hispanic 60.4% 60.0% 59.6% 58.8%
Native American 0.2% 0.2% 0.2% 0.2%
White 24.8% 25.4% 25.8% 26.6%
Other 2.5% 2.7% 2.7% 2.7%
Other, 2.7% African American, 7.8%
| Asian/Pacific

Islanders, 3.9%

White, 26.6%

Hispanic, 58.8%

Native American,

Teacher staffing ratios for FY2018 will remain unchanged from the FY2017 school year. Elementary class
size caps will be as follows: PK (19:1), K-4 (22:1), and 5-6 (30:1). Secondary class sizes are targeted at an
approximate level of 28 per class, based on teaching a 6 out of 8 class daily schedule.

There will be 177 instructional days in the FY2018 school year. Teachers will have ten days for professional
development, parent conferences and planning/preparation. The school calendar shows the beginning
and ending of the school year, as well as school holidays and professional development/planning days.
The district has six-week and nine-week grading periods. To prepare the school calendar, the
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administration works with a task force made up of both community representatives and staff members.
The Board of Trustees approves the final school calendar.

Academic Programs

In FY2018, the district will serve an estimated 82,520 students at 121 regular campuses and 10 special
campuses. In every classroom, the focus every day is on teaching and learning. Through high standards
that ensure academic rigor in a thinking curriculum, students’ learning opportunities are grounded in the
skills they will need for success in the 21st Century.

e Elementary School (84 schools with a projected enrollment of 44,736 students in pre-kindergarten-grade
5): Most schools offer kindergarten through fifth grade, although some include pre-kindergarten and/or
sixth grade. The elementary instructional program includes a core curriculum of Reading, Writing,
Mathematics, Science and Social Studies. It also provides for student intervention as needed. The
enrichment curriculum offers Health, Physical Education and Fine Arts. The district emphasizes that each
child must have a consistent challenging curriculum that surpasses state requirements. Gifted and
Talented, Bilingual Education, English as a Second Language, and Special Education programs are available
to meet specific needs.

e Middle School (20 schools with a projected enrollment of 15,960 students in grades 6-8): The middle
school foundation and enrichment courses develop concepts and skills introduced in elementary school.
Career and Technology Education courses are available to expose students to a variety of career
possibilities. English as a Second Language, Advanced Academics and Special Education programs are
available to meet specific needs.

e High School (17 schools with a projected enroliment of 21,344 students in grades 9-12): High schools offer
students more advanced education in English, Language Arts, Mathematics, Social Studies and Science.
Students also must take courses in Health and Physical Education and at least one year of a language other
than English. A wide variety of elective courses include additional foreign-language study and fine arts
electives such as Choral Music, Band, Orchestra, Art, Dance, and Theater Arts. Career and Technology
Education offers courses to prepare students for careers in high demand fields. A magnet high school
provides advanced academic programs for students. English as Second Language, Advanced Academics
and Special Education programs are available to meet specific needs.

e Special Campuses (10 campuses with a projected enrollment of 480 students): Special campuses include
the Leadership Academy, Phoenix Academy, Travis County Day School, the Travis County Juvenile
Detention Center, the Austin State Hospital, Garza Independence High School, Rosedale, Dell Children’s
Center and a redesigned Learning Support Center model for disciplinary placement which includes the
Elementary Disciplinary Alternative Education Program (DAEP) and the Alternative Learning Center (ALC).
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Academic Ratings

The overall design of the Texas accountability system is a performance index framework that addresses
the state’s statutory and policy goal that Texas will be among the top ten states in postsecondary
readiness by 2020.

Campuses and districts are evaluated on performance indicators that are grouped into four indexes:

Index 1: Student Achievement is a snapshot of performance across subjects at the satisfactory
performance standard.

Index 2: Student Progress provides an opportunity for diverse campuses to show the improvements they
are making independent of overall achievement levels. The index score is based on the number of
students who meet or exceed the expected annual growth from one year to the next.

Index 3: Closing Performance Gaps emphasizes advanced academic achievement of the economically
disadvantaged student group and the lowest performing race/ethnicity student groups at each campus
and district.

Index 4: Postsecondary Readiness includes measures of high school completion, college readiness
indicators, and STAAR performance at the postsecondary readiness standard. This index emphasizes the
importance of attaining a high school diploma that prepares students with the foundation necessary for
success in college, the workforce, job training programs, or the military.

To receive a Met Standard or Met Alternative Standard rating in 2016, a campus or district must meet the
target on each index for which it has performance data as shown below:

e Either Index 1 or Index 2
e [ndex3
e [Index4

Index targets will be adjusted annually as the performance index system is fully implemented and the final
performance standards are phased in. Districts and campuses are assigned one of three rating labels
under the Texas State Accountability System:

e Met Standard,

e Met Alternative Standard, or

¢ Improvement Required

The Texas Education Agency announced the final 2016 campus and district ratings on November 17, 2016.
The Austin Independent School District received a rating of Met Standard, 114 campuses received ratings
of Met Standard or Met Alternative Standard (up from 111 campuses last year), seven campuses were
rated Improvement Required (no change from last year), and nine campuses were not rated (no change
from last year) under the 2016 state accountability system.

Academic Assessment and Accountability

STAARO End-of-Course (EOC) Assessments
Students who entered high school in school year 2011-12 and beyond are required to meet graduation

requirements on EOC assessments. The five EOC exams required for graduation are: English 1, English Il,
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Algebra 1, Biology, and U.S. History. AISD passing rates on STAAR EOC assessments exceeded the state
passing rates on all five tests and ranked first among comparable urban districts in English 1, English II,
Biology, and U.S. History.

Table 3
Austin Independent School District
2016 End-of-Course Results - First-time Tested Students
Percentage Meeting Student Passing Standard

- =
Algebra | a7 87 77 77 74 72 B& 92 21
English | = 53 53 55 51 52 43 B4 B3
English Il 70 B0 54 57 57 55 50 B3 =
Biology 85 236 23 85 36 23 34 =2 91
U5, History o7 93 95 89 92 90 =4 =1 =2

STAAR azzessments only
Source: TEA Reports, Spring 2016 ECC- First-Time Testers

Campuses that earn a rating of Met Standard are eligible to receive distinction designations in the
following areas:

¢ Top 25% Student Progress

¢  Top 25% Closing Performance Gaps

e Postsecondary Readiness

e Academic Achievement in Reading/English Language Arts
e Academic Achievement in Mathematics

e Academic Achievement in Science

e Academic Achievement in Social Studies

AISD’s Continued Commitment to Students and Taxpayers

= |n 2016, 67 Austin ISD campuses earned a total of 187 distinction designations.

= The federal graduation rate of the Class of 2015 was 89.7 percent, an increase of 15.4 percentage
points since 2008 and the highest AISD graduation rate ever recorded.

= |n 2016, 114 AISD schools earned the state’s highest rating of Met Standard or Met Alternative
Standard.

= |n 2016, 67 AISD schools earned 187 distinction designations from the Texas Education Agency for
Top 25 percent Student Progress, Top 25 percent Closing Achievement Gap, Postsecondary Readiness,
and Academic Achievement in Reading/Language Arts, Mathematics, Science, or Social Studies.

= |n 2016, AISD led comparable districts for End of Course passing rates in English |, English II, Biology,
and US History.

= |n 2016, AISD first-time testers met or exceeded the state passing average all five End-of-Course
assessments.

= AISD’s fourth and eighth grade students continued to outperform their peers in large urban school
districts on the 2015 National Assessment of Educational Progress (NAEP), also known as the “Nation’s
Report Card,” ranking among the top of participating urban districts in math and reading.
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Federal (AYP) Graduation Rates
The federal graduation rate is calculated by dividing the number of students who graduate in 4 years by

the number of students in the cohort. The methodology for calculating federal graduation rates has
remained relatively constant over the years. The federal graduation rate for AISD declined steadily
through 2008 but increased over 16 percentage points from 2008 to 2016.

Table 4
Austin Independent School District
Austin ISD Federal Graduation Rates 2007-2016

93.0% -
90.7%
89.7%

88.0% - 26.3%
84.1%
83.0% 82.5%
80.0%
78.6%
78.0% -
75.6%

75.39

>3% 743%
- j I I
68.0% T T T T T T T T T T

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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SAT —This standardized college entrance examination assesses a candidate’s critical thinking and problem
solving skills to help predict his or her potential to undertake the bachelor level study program. The
reasoning test assesses students reasoning in Mathematics, Verbal and Writing Skills. Students may elect
to take subject area tests in five general areas, including English, History and Social Studies, Mathematics,
Science and Languages.

Table S
Austin Independent School District
2014-2016 SAT Results — District Averages by Group

FY2014 FY2015 FY2016

Ethnicity Group

\[o} Reading Math  Writing b Reading Math  Writing b Reading Math  Writing
Native American 13 503 515 470 15 459 483 430 11 511 529 483
Asian 183 524 584 517 183 557 612 544 151 551 596 538
African American 282 434 443 409 277 423 446 411 223 438 439 417
Mexican or Mexican
American 610 455 486 439 663 460 482 439
Puerto Rican 19 483 483 446 20 493 504 477
Other Hispanic, Latino, or
Latin American 556 435 460 421 542 434 458 420 1336 447 464 429
White 1,059 581 589 550 1,005 577 588 552 1,048 577 581 552
Two or More Races, non-
Hispanic 37 548 544 507
Other 58 533 532 508 540 556 551 520 23 551 575 537
No Response 21 461 466 448 34 500 517 486 76 498 503 473
Total 2,801 503 523 481 2,793 502 522 483 2,905 502 515 481

Source. College Board Profile Reports, 2005-2016
Note. In October 2015 federal guidelines changed for reporting on race and ethnicity. Mexican or Mexican American, Puerto Rican, and Other Hispanic, Latino,

or Latin American were combined into Hispanic, Latino, or Latina American. An additional category, Two or More Races, non-Hispanic, was added as well.

ACT - This standardized college entrance examination assesses high school students’ general educational
development and their ability to complete college-level work. The multiple-choice tests cover four skill
areas: English, Mathematics, Reading and Science. The Writing test, which is optional, measures skills in
planning and writing short essays. A perfect ACT score is 36. In 2016, the AISD student average composite
ACT score (22.5) exceeded the state (20.6) and national (20.8) averages.

Table 6
Austin Independent School District
2014-2016 ACT Results — District Averages by Group

Ethnicity Grou PO FY2015 EY2016
v P English Math Reading Science Composite | English Math Reading Science Composite | English Math Reading Science Composite
* * .

Native American * * * * * * * * * * * *

Asian 235 26.0 23.1 24.6 244 25.0 27.1 255 25.6 25.9 245 26.6 255 253 25.6
African American 15.5 18.2 17.2 17.6 17.2 16.3 18.7 17.6 18.4 17.9 16.5 18.3 18.9 18.4 18.1
Hispanic 17.5 20.3 19.3 19.5 19.3 17.7 20.0 19.2 19.5 19.2 17.8 19.9 19.7 19.7 19.4
White 25.1 26.0 26.2 253 25.8 26.0 26.1 26.8 25.8 26.3 26.0 26 27.1 25.8 26.3
Two or More Races || 22.4 23.5 23.9 22.9 23.2 21.3 22.2 23.3 22.8 22.5 24.4 25 26.3 25.3 25.4
All Students 20.6 22.6 22.0 21.8 21.9 21.1 22.6 22.3 22.2 22.2 21.4 22.7 23 22.4 22.5

Source : ACT Profile Reports, 2014-2016

Our Student Investment When Compared to Our Texas Urban Peers
In FY2016, the most recent year for which comparable data is available, Austin ISD spent $9,971 per pupil,

which ranks the third highest among urban school districts in Texas. San Antonio ISD had the highest
spending at $10,724 per pupil, followed by Dallas ISD with $10,478 per pupil. As illustrated in the graph,
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six out of eight urban districts spent more than $9,500 per pupil in FY2016 and all of the urban peers spent
more than $9,000 per pupil. Although AISD’s operating expenditures per pupil are higher than most of its
urban peers, the per-pupil spending level reflects the district’'s commitment to ensuring that its diverse
student population and graduates are prepared to meet the competitive demands of a global economy.
Also, AISD is one of the few school districts that contribute to Social Security at a cost of $33.6 million
annually or $401 per pupil in FY2016.

Table 7
Austin Independent School District
Operating Expenditures per Pupil FY2016 — Urban Peers

12,000
$9.071 $10,478 510,724
10000 $9,920 49,810 $9,857
$9,107 $9,052
8,000
6,000
4,000
2,000
_ Corpus Fort Worth  Houston san
Austin ISD . p Dallas ISD | ElPaso ISD Antonio = Ysleta ISD
Christi ISD ISD ISD
ISD
Other Funds 1,397 1,539 1,687 1,881 1,946 1,537 2,561 1,387
B General Fund 8,574 7,568 8,791 8,039 7,864 7,515 8,163 8,470

Source: TEA PEIMS Financial Standard Reports

For more information on TEA District and Campus Performance Data, please visit the following page

on the district’s web site: http://www.austinisd.org/cda/state-accountability/beyond

TXSmartSchools.org was built from the Financial Allocation Study of Texas (FAST) program and
implements other key components. The TXSmartSchools.org initiative provides a better understanding
of district/campus effectiveness and efficiency performances that can assist school administrators in
evaluating their results against peers. Parents may find this tool helpful as it allows them to see the quality
of their child’s education relative to the cost.

The Apples2Apples comparison tool understands that for schools to improve, a one-size-fits all plan is not
necessarily ideal. Instead, it allows the user to get comparable information (i.e. similar situated schools)
and perform their analysis or devise best practices based on those comparable districts and what makes
them successful. For example, a school district with 80,000 students does not need the same staffing
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plans as a school district with 2,000 students. Another example would be a campus with a high English
Language Learners (ELL) population may not benefit from a campus that does not have any ELL students.
Academic, financial, and demographic data are still used, like in the FAST program, however, the
Apples2Apples comparison tool takes it one step further by bringing in more information about student
needs.

Academic Progress Measure + Spending Index = Smart Score

Composite Academic
Progress

Spending Index

| Percentile | VeryHigh| High | Average | _Low _|VeryLlow

EEEEN 3 STARS 3% STARS 4STARS 41 STARS 5 STARS
80-99 Frdedeiryr Foodrdrdesy Aokt Ak Rk
EEEED 2% 3STARS 3% STARS 4 STARS 4% STARS
60-79 STARS  +#rrdrvrir vedrdrdrsy dedrdrddr drrdrdedr
Yo dede v vy
EmmO0 2STARS 2% STARS 3 STARS 3% STARS 4 STARS
40-59 Ffefesrtr FRwrdrsy deddrdrsy wdedrdrsy Wiy
EmOO0 1% 2 STARS 2% STARS 3 STARS 3% STARS
20.39 STARS  +#rrirvrdr vedrdrdrsy dedrdrdrdr drrdrdesy
Yo dr fe i iy
Ml=[=]=]= STAR 112 STARS 2STARS 212STARS 3 STARS
LESS THAN 20 FrrdeirTr Fdrurdrer AR Traver AkdrTesr Yok drvesy

Source: http://www.txsmartschools.org/about/data.php#stars

Austin ISD is a very diverse district that faces many challenges. The operating expenditures per pupil
continue to be higher compared to peer districts, but remains close to the overall 3.04 average Smart
Score. AISD’s Composite Academic Progress continues to remain one of the best within the peer group.
This ranking captures the district’s understanding that if you are standing still in public education, then
you are going backwards. AISD will continue to move forward so our students can progress toward their
goals.
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Table 8
Austin Independent School District
FY2016 TXSmartSchools.org Rating Comparison to Urban Peers

4.5
4.0 4.0
4 3.5 3.5
3.5
3
2.5 2.5 2.5
25 2.0
2
1.5
1.0
1
0.5
0
ALDINE ISD ARLINGTON HOUSTON  YSLETAISD AUSTINISD  CORPUS  DALLAS ISD FORT SAN
ISD ISD CHRISTI ISD WORTH ISD  ANTONIO
ISD
2016 Smart Score 4 4 3.5 3.5 2.5 2.5 2.5 2 1
Composite Progress Percentile 44 68 49 89 71 26 46 37 19
SpendingIndex| Very Low Low Low High Very High | Average High High Very High

*Composite Progress Percentile is the Composite Academic Progress Percentile 3-year average
Source: http://www.txsmartschools.org/results/downloads.php

Since 2005, AISD has participated in NAEP's Trial Urban District Assessment (TUDA) administration,
otherwise known as the Nation's Report Card. Representative samples of students from a total of 21
school districts across the United States participated in the 2015 assessment of fourth and eighth grade
students in reading and mathematics. The study provides an opportunity to benchmark progress over
time as well as performance against students in other participating urban districts, large U.S. cities and
the nation.
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4th Grade Math*
Percentage of Students Proficient or Advanced

Austin’s students ranked second among 21 urban districts in 4th grade
math, significantly outscoring students in national public schools.

Percent Proficient or Advanced
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Note. Austin’s students significantly outscored students in districts/
jurisdictions shown in gray; districts/jurisdicti