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Mission Statement

It 1s the mission of the Alternative Education Department to provide a robust
and rigorous blended learning academic environment for students, through the
lens of cultural proficiency and responsiveness, by attending to the needs of the
Whole Child and providing a restorative climate invested in healing harms and
preparing students for a continued chance at academic and behavioral success.

Vision
We believe our students can achieve excellence as they learn how to self-
advocate and self regulate.
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 1: (Added) Increase attendance response, dropout prevention & recovery -- Scorecard goal 7 and/or §(Does not apply to ALC)

Evaluation Data Sources: AISD data source and specialist reports

Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DASfTXIq3cHA30jNgxvpAESiaki9i
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: To implement a well run SEL plan where 100% of enrolled students are provided curriculum

Evaluation Data Sources: SEL team monitoring
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 3: Provide academic and reading supports for low performing students, special education students, and emergent bilingual
students

Evaluation Data Sources: Reading partner data, compliance with ARDs, compliance with LPAC
Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Qutcome 1: Goal is 80% of staff will increase their wellness through self care activities approach to improve the physical, mental, and
emotional health of all
students, staff, and members of the educational community

Evaluation Data Sources: Coordinated School Health Survey

Priority Focus Area 2: Teacher & Employee Well-Being

Alternative Learning Center Campus #227901012
Generated by Plan4Learning.com 4of5 October 15, 2023 1:26 PM



Desired Annual Outcome 2: All staff will participate in ongoing professional development through collaboration on an action research projects.

Evaluation Data Sources: The 4 teams will present during 4 of the PD days throughout the year

Priority Focus Area 3: Culture of Respect/Customer Service

Desired Annual Qutcome 1: To develop a better campus communication plan to for parents enrolling that need language support
Goal: Have all enrollment/registration guidelines and presentations in English and Spanish to support families

Evaluation Data Sources: Visual monitoring and reviewing with the team for needs adjustments

Alternative Learning Center Campus #227901012
Generated by Plan4Learning.com 5of5 October 15, 2023 1:26 PM



	Priority Focus Areas
	Priority Focus Area 1:  Student Well-Being & Achievement
	Priority Focus Area 2:  Teacher & Employee Well-Being
	Priority Focus Area 3:  Culture of Respect/Customer Service


